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Goal	
  1	
  

•  To	
  have	
  significant	
  increase	
  in	
  African	
  Americans	
  
employed	
  to	
  reflect	
  what	
  is	
  seen	
  on	
  local	
  football	
  
fields	
  (Reduce	
  unemployment	
  to	
  1-­‐2%	
  by	
  2018).	
  
–  Change	
  culture	
  of	
  businesses	
  and	
  other	
  organizaVons	
  
to	
  hire	
  people	
  who	
  do	
  not	
  look	
  just	
  like	
  them.	
  	
  

–  Examine	
  and	
  change	
  barriers	
  to	
  employment	
  such	
  as	
  
nonviolent	
  crime	
  offenders	
  (who	
  want	
  jobs	
  but	
  are	
  
unable	
  to	
  work).	
  

–  Educate	
  parents	
  and	
  guardians	
  on	
  the	
  meaning	
  of	
  
work.	
  



Goal	
  2	
  

•  Distribute	
  informaVon	
  on	
  income	
  gaps	
  and	
  
promote	
  addiVonal	
  dialogue	
  about	
  why	
  
dispariVes	
  exist	
  where	
  employees	
  have	
  equal	
  
qualificaVons.	
  
– Find	
  mulVple	
  avenues	
  to	
  distribute	
  informaVon.	
  
– Engage	
  poliVcal	
  parVes	
  in	
  the	
  discussion.	
  
– Drill	
  down	
  to	
  look	
  for	
  addiVonal	
  details	
  on	
  the	
  
dilemma.	
  

– Review	
  problem	
  across	
  like	
  financial	
  strata.	
  



Goal	
  3	
  

•  Make	
  it	
  easier	
  for	
  employers	
  to	
  hire	
  African	
  
Americans.	
  	
  Note	
  –	
  it	
  is	
  easier	
  to	
  hire	
  people	
  
you	
  know,	
  to	
  find	
  potenVal	
  employees	
  by	
  
networking.	
  	
  	
  



	
  
Summary	
  of	
  IniVal	
  Data—	
  

Shared	
  at	
  Summit	
  in	
  January	
  2013	
  
	
  

Unemployment	
  	
  
Montgomery	
  County,	
  ages	
  
16-­‐64	
  
–  Black	
  men:	
  4.9%	
  
– White	
  men:	
  4.3%	
  
–  Black	
  women:	
  2.5%	
  
– White	
  women:	
  3.4%	
  

Income	
  Gap	
  
Median	
  Household	
  Income	
  
•  Whites	
  $33,879	
  
•  Blacks	
  $24,460	
  
Mean	
  Household	
  Income	
  
•  Whites	
  $45,854	
  
•  Blacks	
  $33,864	
  



Median	
  Family	
  Income	
  (1988-­‐2008)	
  



Income	
  Disparity	
  



Popula1on	
  by	
  Race	
  &	
  Ethnicity	
  



Popula1on	
  Projec1ons	
  



Focus	
  on	
  Goals—Ac1on	
  Steps	
  Begun	
  

•  Study	
  barriers	
  to	
  hiring,	
  focusing	
  on	
  barriers	
  
related	
  to	
  culture	
  &	
  recruitment	
  	
  

•  Understand	
  the	
  culture	
  surrounding	
  ahtudes	
  
toward	
  entrepreneurship	
  and	
  risk-­‐taking	
  in	
  
the	
  African	
  American	
  community	
  

•  Demonstrate	
  importance	
  of	
  educaVon	
  and	
  
awareness	
  of	
  cultural	
  issues	
  

•  Provide	
  solid	
  role	
  models	
  for	
  our	
  young	
  teens	
  



Step	
  One:	
  Gather	
  Data	
  

•  Current	
  Data	
  Sources:	
  Survey	
  created	
  by	
  
Employment/Income	
  Gap	
  CommiAee	
  and	
  
distributed	
  by	
  SHRM	
  

•  Future	
  Data	
  Sources:	
  
–  	
  Montgomery	
  Chamber	
  of	
  Commerce	
  
–  	
  Interviews	
  with	
  employers	
  

	
  	
  



Size	
  of	
  Companies	
  Responding	
  



Companies	
  with	
  Inclusion/Diversity	
  
Programs	
  

•  Ten	
  of	
  17	
  companies	
  responding	
  have	
  a	
  
diversity	
  program	
  

•  Of	
  those	
  10,	
  seven	
  are	
  having	
  difficulty	
  finding	
  
qualified	
  minority	
  candidates;	
  four	
  did	
  not	
  
answer.	
  



Methods	
  of	
  Recruitment	
  



Skills	
  that	
  are	
  Essen1al	
  



What	
  are	
  we	
  learning?	
  
•  Employers	
  are	
  having	
  difficulty	
  finding	
  qualified	
  minority	
  

hires	
  but	
  
•  Hiring	
  is	
  most	
  omen	
  done	
  by	
  referral	
  

–  Supported	
  by	
  naVonal	
  data	
  (State	
  of	
  Black	
  America	
  report:	
  “But	
  
the	
  research	
  .	
  .	
  .	
  found	
  that	
  most	
  people	
  get	
  jobs	
  because	
  
whites	
  are	
  helping	
  other	
  whites	
  get	
  jobs,	
  as	
  opposed	
  to	
  trying	
  to	
  
keep	
  blacks	
  out	
  of	
  jobs	
  -­‐	
  at	
  least	
  in	
  the	
  post-­‐civil	
  rights	
  period.	
  
And	
  that	
  difference	
  is	
  very	
  important	
  because	
  discriminaVng	
  or	
  
excluding	
  people	
  from	
  jobs	
  is	
  illegal.	
  But	
  helping	
  friends	
  or	
  
family	
  members	
  or	
  acquaintances	
  get	
  a	
  job	
  is	
  not	
  illegal.”)	
  

•  Key	
  skills	
  (besides	
  job-­‐specific)	
  are	
  posiVve	
  work	
  habits	
  
(family	
  &	
  school),	
  as	
  well	
  as	
  communicaVon	
  and	
  problem-­‐
solving	
  (EducaVonal	
  issues)	
  



Next	
  Steps?	
  
•  ConVnue	
  to	
  gather	
  survey	
  data.	
  
•  Interview	
  employers.	
  
•  Create	
  a	
  short	
  report/presentaVon	
  on	
  the	
  “State	
  
of	
  Black	
  America	
  in	
  Montgomery	
  County,	
  VA”	
  to	
  
share	
  with	
  employers	
  and	
  educators.	
  

•  Focus	
  on	
  issue	
  of	
  “checking	
  the	
  box”	
  (re:	
  
employment	
  applicaVons	
  and	
  issue	
  of	
  prior	
  
criminal	
  convicVons).	
  

•  Focus	
  on	
  Trans-­‐Pacific	
  Partnership	
  (TPP)	
  to	
  stop	
  
fast-­‐tracking.	
  


