Bl | BOWN OF POLICE DEPARTMENT
aC Anthony S. Wilson

Chief of Police

VIRGINI A police@blacksburg.gov

December 13, 2018
To Whom It May Concern:

As a member of the Dialogue on Race (DOR), I've served on the Law Enforcement Issue Group. Our task
was fairly straight forward and appeared clear. Does racial profiling occur in Montgomery County? Do the
law enforcement agencies resemble the demographics of the county and identify the barriers to minority
recruitment and retention? We volunteered open access to our databases of information and would look
for scientific clarification. However, none of us knew the depth of conversation and struggle that would
ensue with this process and the deeper understanding/misunderstanding of this relationship.

As the Chief of Police, | have pledged my life to serve and protect this community. | attempt to hire only
those who feel the same calling and promote absolute transparency about how this agency operates. |
fear no assessment or scrutiny and welcome those who question our methods or dedication and sacrifice.
So how could anyone not see us for who we are? See how difficult this job is? How well we are truly doing?
Why don’t they trust us?

The “dialogue” was truly about to begin. Our group is very diverse in ethnicity, age, culture and
background. It is a cordial group, but very open and honest. It was readily apparent that members of the
group did not hold law enforcement in the highest regard. As we would toil through the numbers of annual
police stops, arrests, citations and warnings, it was clear that many didn’t trust that these had not been
somehow doctored to present a more positive light on our agencies. How could people misunderstand
numbers? How could numbers portray completely different meanings? Who were these people?

The answer was very clear. These were my people. My community. Time the Chief looked deeper in the
mirror. Our group was the vehicle for this journey. Our conversation would be deep and often raw with
emotion. We would learn that diversity was a very broad term and that differences were often found in
less chartered areas like in the mind and soul. Our views of community seemed different but ended up
being very much the same. We all concluded that the savior of modern society was completely anchored
in the re-creation of community, that we didn’t need to give up our individuality to come together
collectively, but we needed a mission. We needed actions beyond dialogue.

Our action would come from the second half of our tasking. Did our agencies look like our community?
What were the barriers to getting into law enforcement for minorities? Numerically, | was well within my
demographic requirements but seemed to have to rely on recruiting from outside of this area. Our pay
was low but benefits were very respectable. We required minimal education (HS diploma), no criminal
history and a very basic physical fitness level. We did require that applicants be twenty one years of age
to be certified officers (State requirement), which was identified as a barrier to us locally as a vast majority
were either well established in comparable paying professions or gone from the area by their twenty first
birthday. This was our action item.
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The question would be raised as to how we would foster both introduction of this profession while
keeping prospective applicants busy and ultimately available. The answer was education. We needed to
create a program that provided the community’s investment for the return of potential service. We also
needed to provide for an inside look at law enforcement and for the opportunity to mentor those who
would follow the path. Our Books to Badges program was born.

We partnered with our local community college to create a two tiered program that would provide two
years of college level degree course work and the opportunity to attend a certified police academy upon
graduation. Each of the partnering law enforcement agencies would agree to embrace the candidates and
provide them support and direct involvement through community service. We would require only that
they learn about service and law enforcement with this gift of education and the expectation was that
only those who felt the calling would continue on to employment. We secured funding by selling the
program to prospective donors and immediately found that not only was this a popular idea (funding was
secured), it should be expanded in scope, and that the idea of “growing our own” service oriented work
force was truly a return to the basics of community. Support and invest forward in our young and see the
return in community currency to be enjoyed by all.

Again we returned to our local community college to see how and what a larger program would look like.
They had just piloted a program (Access Community College Education — ACCE), in a neighboring county
and felt we’d created the perfect platform for a second installment. This program provided the degree or
trade and would require a public/private venture to fund it. To be successful it would take a whole lot of
introduction/explanation and lobbying to accomplish. Our DOR group became a driving force to spreading
the message and appearing at various events and public meetings. With time came support and
acceptance. Our County Board of Supervisors took the bold initiative to fund the first year and to sign on
as a partner for the future. ACCE ~Montgomery became reality fifteen months later.

What had started as conversation had evolved into reflection and evaluation and resulted in direction and
action. The answer to all of our questions and concerns rested in the investment and reinvention of
community. We task each student with 80 hours of community service and tailor each opportunity to
introducing them to the service careers and incredible citizens that are serving every day. They spend
their time working in our schools (particularly reading to children), our animal shelters, and our food
banks. They join our emergency services. They are reminded that it was this community that has afforded
them this amazing gift and the expectation was to return the investment in the future.

The work of the Dialogue on Race has become more than a conversation. It has become the platform for
an amazing network of partnerships. Partnerships that make this community a model for others to mirror.
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